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Two Years of Turning Out Ships 
To Nip the Nips Show Results 
And a Fine Production Record 


Amcco officials weren’t fooling when on April Ist, 1941, they 
negotiated the contract that started a string of wooden war ships 
sliding down the ways and off into eventual active service in the 
Pacific War theater. 

After two years of this war time shipbuilding activity, Amcco 
points with rightful pride to its place among the leaders in northwest 
wooden shipbuilding circles, and is unwilling to take off its collective 
hat to anyone when it comes to fine workmanship and skilled artisans. 

Several months of work were necessary in the yard getting ways 
ready for YMS construction and making patterns, molds, and obtaining 
materials. All keels for the first contract, consisting of four mine- 
sweepers, were laid during the summer of 1941 and a year later all 
these ships had hit the water and production schedules were being 
consistently trimmed. 

While these first launchings were 
taking place, a second contract was 
negotiated in March of 1942 call- 
ing for eight more of these same 
ships. A number of these have 
been launched already, prefabrica- 
tions have been almost completed 
and schedules for the remainder 
are being rapidly met. Delivery on 
some of these will depend entirely 
on the receipt of various govern- 
ment furnished items, which have 
not as yet reached the yard. 

Near the end of 1942, two more 
contracts went into effect. Four 
tugs, known as YT’s, were allotted 
to the yard and work is progress- 
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The launching of YMS 138 is 
scheduled tentatively for the third 
week in April and will be chris- 
tened by Mrs. Beverly Aspmo. She 
is the daughter of Mr. and Mrs. 
Axel Niemi. Axel is foreman here 
at Amcco, and Mrs. Aspmo’s name 
was drawn by lot. 

YMS 137 has already taken her 
trial run and delivery to the navy 
has been recently made. 


NO. 8 


hristens YMS 137 


C 

YMS 137 hit the water Friday 
noon, March 19th, and coinciden- 
tally was christened by a daughter 
of an Amcco worker, and an em- 
ployee of Amcco—the first ship to 
be “champagned” by one of the 
workers. 

Miss Barbara Snow, daughter of 
Mr. and Mrs. Sid Snow, had ac- 
cepted a position in the engineer- 
ing offices at the plant several 
weeks following her selection as 
sponsor of this ship, and thus she 
carried out double honors. 


The 137 should, by all accounts, 


'\be a tough ship for she was hit 


with a tough champagne bottle. It 
took three swings of the bottle as 
she was sliding down the ways be- 
fore it cracked, and photographs 
of the first one clearly showed the 
bottle in forceful contact with the 


prow of the ship but without re- 
| sults. It was not a case of a miss 
as many believed. 

A. C. Fulton, Secretary of the 
firm acted as Master of Cere- 
| monies and a large group of civil- 


ian and naval officers were on 
hand. 
Miss Snow’s attendants were 


ing satisfactorily on these. 

PC’s, those hunters of the sub 
wolf pack, next meant more than 
just a boat to Amcco workers 


when a contract for two of these 
(Continued on page 2) 


Friday, March 19. Left to right: Com- 
mander J. Beard, Mrs. E. O. Arnold, Burnan Beard (Commander and Mrs. 
Beard’s son), Mrs. J]. Beard, Miss Marnie Foster (Sponsor's attendant), Miss 
Barbara Snow (Sponsor), Miss Florence Johnson (Sponsor's attendant), Cap- 
Lieutenant-Commander E. O. Arnold, Mrs. J]. A. Barner. 


Miss Marnie Foster, of Portland, 
cousin of Miss Snow and Florence 
Johnson, friend and also book- 


tain J]. A. Barner keeper at the firm. 
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Dyer and Sheahan Leave 


Joe Dyer and George Sheahan 
left Tuesday for the East Coast 
where they will conduct business 
for the yard. They plan on stop- 
ping in Washington, New York 
and Boston. 


Turning Out Ships 


(Continued from page 1) 


was let to the company. Much of 
the prefabrication on these is un- 
der way and the keels proper were 
cut on this April ist, just two 
years after the signing of the con- 
tracts for YMS 100 to 103. They 
will be laid very shortly. 


Great improvements have been 
constantly made in yard facilities, 
as various methods of better and 
more speedy construction and fab- 
rication were put into effect. All 
departments have received addi- 
tional machinery in order to make 
a greater share of items right at 
the yard. 
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JOE DYER, president and general manager of Amcco. Dyer 

originally founded the yard in 1925. He is still the dynamo that 

turns the wheels and is highly popular with the workmen. Many 

of our outside readers have made his acquaintance through the 

“As I See It” column in THE LOG, where he has conducted a fine 
series of statemenis to the men. 
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MAC 


G. T. McCLEAN, business manager 
and director, who steers the front office 
problems down the business 
world channels. 


Dole Busy With Repairs 

Heinie Dole’s joy and pride, 
“The Haulout List,” has been 
crammed of late with fishing boats 
and small government craft wait- 
ing to get on the remodelled repair 
ways, preparatory to a busy sum- 
mer. Many of the jobs are con- 
nected with getting the fishing 
fleet ready and this phase of the 
Amcco work is deemed very essen- 
tial as well as other repairing of 
necessary boats handled in the war- 
time rush. 


Seagulls Eye View of the AMCCO Yards 


RIVER VIEW of Astoria Marine showing four YMS ways at left and regular ways at right. Modern machine shop in 


center area was built after this picture was taken. 
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GEORGE 


GEORGE SHEAHAN, shown above, 
is treasurer of the firm. Sheahan is 
very active in company’s many out- 
side contacts and is interested in the 
“affairs of the Amcco Log. 


Feminine Horde 
Descends on Amcco 


Warning!! MEN! Spice your 
language with epitaphs and re- 
marks befitting the gentlemen that 
we know you to be; and not the 
“cussing galoots” you sometimes 
appear to be. 


HAVE YOU SEEN MY 
DEAR SWEET LITTLE WRENCH 2 


liner. - °) 
“Thar’s a bunch of them thar 
‘pretty wimmen workers’ started 
to work in this here shipyard.” 

Yes Sir, Men, you’ve read about 
’em, you’ve told jokes about ’em, 
you’ve listened to ’em at home tell- 
ing you they wanted to work in 
the shipyard and help win the war, 
but this is the first time that you’ve 
seen ’em doing men’s work out 
here and they’ve been here since 
April 1st—or hadn’t you noticed? 


Henry Desler, personnel, has re- 
ceived a steady stream of appli- 
cations ever since the word got 
out that Amcco may waiver from 
its strictly masculine strain. The 
first group of workers were placed 
in the sweeping crew and others 
will be gradually assimilated into 
various departments. Accommoda- 
tions have been provided for the 
ladies. 

Contrary to the stormy contro- 
versy raging in some eastern war 
plants over “sweater girl” em 
ployees, no clothing restrictions 
are anticipated here. 


RICHARD SCHROEDER, purchas- 
ing agent, snapped outside his office. 
Dick is hourly on the trail of shipments 
and has done a whale of a job locat- 
ing and getting supplies to Amcco. 


Obtain Your Extra 
Copies at Offices 


Extra copies of this issue have 
been printed for widespread distri- 
bution to friends and business as- 
sociates of Astoria Marine and a 
number have been set aside for 
employees who wish additional 
copies for mailing. These copies 
may be obtained at the front office 
or at the YMS warehouse. 


Additional space has been added 
for material storage near the out- 
fitting dock, with the driving of 
piling for a small quay along the 


dike. 


COMMISSIONING DAY — YMS 136 officers taken the day she was com- 


DICK 


A. C. FULTON, well-known Astoria 

attorney and civic leader, is secre- 

tary of the Astoria Marine Construc- 

tion Co. Fulton was toastmaster at 
the YMS$137 ceremonies. 


Cannery Tenders, 


HEINIE 


W. H. DOLE, JR., marine architect, 
who plays a big part in keeping pro- 
duction schedule clicking at Amcco. 


Tugs and Yachts, 


A Trolling Fleet and Unique Crods 
Keep Yard Busy During Peace Time 


“Eighteen years of peacetime shipbuilding,” highlighted by a con- 
stant striving for perfection in workmanship, made the Astoria Marine 


Construction company the widely known firm of today. 


Every fish boat, yacht or tug had to have the same quality of ma- 
terial and craftsmanship, bear new proven ideas of shipbuilding and 
operate in a fashion above that of just average. 


Perfection in construction has never been a mere ideal to be set 
on paper by Joseph Dyer, and the key men that have been with him 
these .wo decades, but a MUST goal that was carried out in every 
order down to every part of the job and every workman. 


In 1925, three enterprising young men—Joe Dyer, Clair and Acme 
Mansker—cast their collective lot on the banks of the Lewis and 
Clark river and gained a contract for ten Alaska sail fishing craft. 


missioned at the yard. From left to right: Ensign Gerald Pope, Lt. W. Reid 
Stanwood, commanding officer, and Ensign Robert Etzel. 


There was only one course in life to be followed and it was boat- 


building for these lads—they loved 
it. 


Following several years of va- 
ried building, the Mansker boys 
pulled stakes and went to the 
Sound, while Dyer carried on 
through to the present. Later Clair 
returned to the yard where today 
he is one of the strong motivating 
forces on the Amcco production 
front. Acme is with the North- 
western Shipbuilders in Belling- 
ham, Washington. 

Clair is General Superintendent 
of the yard and specializes in the 
loft and pattern work. 

Among the larger jobs handled 
in peacetime by the yard was that 
of turning out the well known 
Tourist No. 3 ferry that plies the 
Lower Columbia and the E. Lester 


Jones, twin screw, 300 hp. U. S. 
(Continued on page 8) 
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HOLLYWOOD OR AMCCO? — They are Amcco’s office force and really 
keep things clicking on the detail that piles high with fast production schedules. 


THE BRAINS — Lead Men group, snapped following their weekly meeting 
for welding ideas and schedules to make all departments click as one. 


ere 


MILES OF PIPING — Pipe Shop gang, snapped near the shipways. Note: 
photographer remembered fo bring his camera. 


SPARKS AND CIRCUITS — Electrician gang snapped minus several key- 


men who were aboard YMS 137 on her trial runs. 


April 2, 1943. 


In time of Peace, prepare for 
War. Isn’t it the truth. Think of 
the lives that could have been 
saved had the Nation followed 
that good old “Horse and Buggy” 
proverb. We have now been in the 
war some 16 months and are still 
feverishly preparing. We, as a na- 
tion are now paying dearly in a 
tremendous waste of labor, mate- 
rial and lives in order to overhaul 
the Axis. Many productive peace- 
ful years were thrown away be- 
cause we were producing too much. 
Silly isn’t it? 

Today we are producing at As- 
toria Marine. At the moment we 
are hung up on machinery deliver- 
ies. Perhaps we can relax for a 
moment, draw a few deep breaths 
and contemplate. We have de- 
livered three ships of the new con- 
tract. The fourth is complete ex- 
cept for Main Engines. Looks like 
a delay on the remaining six, so 
what the heck. We have been do- 
ing our part, we are building ships 
faster than some one else can fur- 
nish machinery and equipment. 
Why not a bit of a rest—take it 
easy for a while until they catch 
up? We worked like Hell on the 
first three ships, we had the mate- 


By Joe 


rials, we slapped ’em out, we de- 
livered ’em, were finished. We’re 
knocking out five more YMS hulls 
on the side, along with some tugs 
and PC parts, but the zip is gone—- 
we are out of engines. We will 
take it easy. 


Like HELL we will take it easy! 
The boys on YMS 100, 101, 102 
and 103, out there in real combat 
are not taking it easy. The fellows 
on 135, 136 and 137 are on their 
way and their’s is no rest cure, all 
of our Amcco pals now in the serv- 
ice can think of much better spots 
to be in. And we think we can 
take it easy just because someone 
didn’t get us an engine or two. 


Well—here’s the angle. This is- 
sue of the Log comes during our 
moment of relaxation and sort of 
reviews the past. It outlines, in a 
way, Amcco’s preparation for the 
war. ... Many of those long years 
since the founding of Amcco in 
1924 were spent in study and learn- 
ing. An organization was built up. 
The members of the organization 
stuck close together through thick 
and thin—and there were plenty of 
thin times. 


Your key men today are the guys 
who did things in the good old 


April, 1943 °° 


TROJANS — “We move the shipyard” is literally true of Hillard’s laboring 
gang, which takes on any and all jobs in the yard. 


SEE 


Dyer 


days. They got together and 
worked out their problems, they 
developed new ideas in boatbuild- 
ing, they devised new methods. 
They figured a good man could do 
a good job faster than a poor man 
could do a sloppy job. Our jobs 
were always good. So were our 
men. We worked an 8 hour day, a 
40 hour week (most of the time) 
but the end of the day or the week 
was not the end of their working 
day or week. They thought about 
the job at home, doped out new 
ideas, solved problems in their 
sleep. They were working-prepar- 
ing. Possibly preparing for this 
very war—who knows? 


At any rate in the peaceful days 
Amcco was preparing, building up. 
Building up a record of achieve- 
ment and capability. Amcco men 
were a bit smarter, worked a bit 
harder, became accustomed to be- 
ing leaders. It was easy for Amcco 
to jump into War Production. 
Amcco expansion was built on a 
solid and durable foundation. All 
of the men who have since joined 
Amcco have added greatly to the 
organization and have quickly be- 
come a part of the “Best Outfit in 
the Country.” 


Don’t you suppose that ways and 
means will be developed to main- 
tain highball production regardless 
of engine deliveries? After all, an 
engine is only a small, though im- 
portant, part of a completed ship. 


The hulls can be finished and al- 
most completely wired and piped 
prior to actual engine installation, 
then when the machinery does 
come it can be slipped off of the 
car directly into the ship, a few 
loose ends hooked up and away 
goes another ship. 


Who said anything about slow- 
ing down anyway? I haven’t heard 
any such talk from any of you 
builders out in the shops. Perhaps 
I was day-dreaming—have to cut 
it out. Walked through the yard a 
few moments ago and everyone 
was sawing wood, boring holes, 
driving bolts, burning steel or 
socking in oakum just as if your 
lives depended on getting the job 
done today. The new fellows have 
taken over the old fellows, or the 
old fellows have taken over the 
new fellows, but nevertheless all 
the fellows are Amcco and Amcco 
is not taking it easy as long as 
fighting ships are needed by Uncle 
Sam. 
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BLACK GANG? — Machine Shop employees grouped together one noon 
with welders, blacksmiths and engine installation men for this informal shot. 


BOLTS AND NUTS — The Fastening Crew, in an off-the-job pose. These 
boys fasten planking, decking, etc., with thousands of bolts. 


SUPE SHIPS-ERS — Representatives of Supervisor of Shipbuilding office for 
this district, from right to left, front row: Capt. F. M. Sweet, resident inspector; 
Jane Latvala,stenographer; Bill Hawkins, electrical inspector. Back row: Paul 
“Purdue” Howe, Navy material custodian, and Ben Atwood, his assistant. 
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— Many of these Amcco-built Shi 


9s are already in active service. 
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PEACE TIME BOATS 


Coast and Geodetic Survey boat. 


In the Tug and Cannery tender 
class Dyer designed, but did not 
build the Man O’ War, which was 
the fastest of all cannery boats for 
years and took every race, despite 
increasingly large handicaps in As- 
toria Regattas. Mention of this 


boat is reason to mention Wilfred 


H. Dole, Jr., known to one and all 
as “Heinie.” He came to the yard 
in 1939 and designed and helped 
build the Papco, tender, which is 
capable of outrunning the Man O’ 
War. Joe remarked that she was 
faster and “Heinie” capitulated 
with “Yah, but only because we 
put a few more horsepower in 
her,” when the writer asked them 
of the comparative merits. 


Dole deserves much credit in the 
yard program and has greatly 
aided Dyer in his many problems 
of expansion. 

The Port of Bandon is another 
Amcco product and is a 500 hp. 
bar tug. The U. S. Engineers in 
Portland hadn’t failed to hear of 
Dyer prowess and had the Survey 
Boat John Day built here. The 
Kingfish, a fast cannery tender, 
was later taken over by the Engi- 
neers for use around Southern 
Oregon and beat the YMS war- 
ships into action by landing in the 
battles of Wake and Guam. She 
was also constructed at Astoria 
Marine. 

In the troller group, some of the 
outstanding productions include 
the Tralee, 65 footer; Evening, a 
troller-yacht type; the Sarah E., 
45 feet long; and the Viv, 45 foot 
V bottom, which is now returning 
to Columbia River registry after 
several years of fishing further 
south. 

The Joy G and Diana are two 
well-known deep-sea craft, and 
were built sister ships by the Dyer 
gang. They were the first counter- 
stern trollers in this area. The 
Pacific was also constructed in this 
period. 


AMC CORPOG 
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A well-known craft is the speedy, 
durable Oregon, which was con- 
structed for the Oregon Fish Com- 
mission and patrolled the Colum- 
bia for years. She is now in the 
service of the U. S. Army. 


In 1927 Dr. Watkins of Ho- 
quiam, conceived the idea of turn- 
ing seafaring man and turned this 
way for the building of the Ruth 
E., a diesel cruiser 65 feet in 
length. Completed, he took her 
north, in what could not be classed 
as cruising weather by any stretch 
of the imagination. He was firmly 
cured of the sea and his captaincy 
of a yacht and sold her for towing. 


In the boom boat class, Joe de- 
signed and built the Peg, Long- 
fiber, Betty Ann and others. 


Many Astoria marine built 
yachts are the pride of the river. 
Milt Henderson’s Evening Star is 
a well-known Lower Columbia vis- 
itor along with J. W. McCrea’s 
Marymack. The Evening Star was 
of similar size and design. 


For sheer color and beauty noth- 
ing surpasses the sailing boats 
known to followers of the sport as 
Crods, the name being developed 
from Columbia River One Design. 
The graceful sailers are designed 
by Dyer and are in one, racing and 
cruising craft, suitable for any 
waters. They are roomy and ideal 
for cruising and always leading 
contenders at Regatta races. 


Employees Can Dig 
Deeper for Victory 


Summer hours for victory have 
been again adopted at the yard— 
victory with the navy and victory 
in the back yard. 

Employees work the same full 
week, but start a half hour earlier 
thus allowing more time in the 
evenings for garden work and 
other interest outdoors. The lack 
of daylight on winter mornings 
brought about later hours for the 
past few months. 


Axel Fails to 
Meet Schedule 


“And in this corner, the winner 


|—Karl Bock.” Mr. and Mrs. Bock 


announced a new arrival last week 
and with the announcement, so 
Walter Winchell Bilgegossip tells 
us, Axel Williams, planking lead 
man, lost a wager. Axel was cer- 
tain he’d make the first announce- 
ment. 
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r A 
**“GUN’’ BACKFIRES — Phofogra- 
pher Ned, the boy that takes 90 per 
cent of Amcco shots, aimed the camera 


the wrong way and caught this picture 
of Austin Newman Thorndike, 


YUR OBEDIENT EDITUR, Bob Wal- 

ters. The boys say “The Log will print 

‘anything’.” So we obliged ‘em and 
ran the above. 


camera artist. 


ae it wouldn’t sink, jumped into the 
~ barrel, which held his weight and 


Seen from 8 Refuse tle ae ee eo 
THE Crow's NEST 


Bob Shefiler and Edgar Gearhart 
delivering ultimatums on the liq- 
uor rationing question and stating 
“you can quote us on this. When 
they cut ’er to two quarts a week 
we almost gave up drinking, but 
when they dropped it to one quart 
we didn’t even pay any attention 
to it. It’s silly, just one quart, and 


@ 


. .. Ernie Barnes looking for the 
duck that red leaded, chromated 
and in general colorfully painted 
his fresh ranch eggs he was taking 
to the neighbor. . . . Cactus Jack, 
we are ignoring it altogether.”|the asbestos king, blissfully en- 
... Mat Luoma trying to talk his| joying a smoke of roll-me-owns, 
way out of the fact that he tried| unaware that there was kerosene, 
to sink a barrel in a well and when| 0akum and pepper in his tobacco. 


KEGLERS — Our handsome bowlers, still beating around the first place spot. 
Front row, left to right: Williams, Merila, Oja. Back row, left to right, Helligso, 
Hover and Anderson. 
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No, a hatch is not where they keep baby chicks! 


— 


New Loan Launched 


By the time this edition is 
printed and mailed, the govern- 
ment will have officially launched 
its Second War Loan drive. The 
goal for this campaign has been set 
at 13 billions of dollars and citi- 
zens in all walks of life are being 
urged to increase their bond buy- 
ing. The slogan adopted for this 
drive is: ‘‘They give their lives— 
You lend your money.” 


Not a Machinist? 

Since publication of the last 
Log, Mr. and Mrs. Charles Gundy 
have announced the birth of a baby 
daughter. Charlie is in the machin- 
ist crew and has been at the plant 
a little more than a year. 


What? No Brooklynites? 


Amcco’s employee list is again 
on the increase with a decided na- 
tional flavor being present. Some 
dozen or more of the new em- 
ployees are from other states, 
many of them from Montana and 
Colorado. 


Koskela To Return 


Al Koskela, for some time head 
caulker at the yard, was back for 
a visit last week. Al is recuperating 
from an operation that proved suc- 
cessful and he will be back on the 
job in time. Jack Smith, horse- 
man extraordinary, took over the 
“reigns” of the caulking gang in 
Koskela’s absence. 


0 a sae ee 


ri << 
i a “ae * 
. Zi , ” 
oe & 


**500 H. P. POWER PLANT” — 


The Head Production staff that keeps 


things running in the plant. Left to right: Clair Mansker, superintendent of 

hulls; Al Regner, pipe shop head; Harold Dahlgren, supervisor of electrical 

work; T. B. Cook, supervisor of mechanical department; and John Omondson, 
assistant superintendent of hulls. 
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EMPLOYEES OF 


RINE CONSTRUCTION CO. 


x 


NOTICE TO THE AXIS — Billboard announcing to the public that the 
Amcco gang received the Treasury T flag. 


NO STORY, MATT?? — Combination picture showing paint crew and yard 
carpenter gang. 


WOODWORKERS — Shipwrights and joiner shop crews, shot during the 


noon-hour layoff. 
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Phantom, a beautiful shot of a 
graceful cruiser. 


Trawler Evening, a well known 
deep sea fishing boat. 


Tug, built and named for own- 
ers, the Port of Bandon. 


Express cruiser Marymack, a 
45-foot boat built for Mr. J. W. 
McCrea. 


John Day, work boat for U. S. 
Engineers. 


Oregon Fish Commission boat 
now “in the service’ —a very 
speedy craft. 


April, 1943 
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E. Lester Jones, fine craft built 
for U. S. Coast and Geodetic sur- 
vey. 


Joy G., crack deep sea troller. 


Cannery tender, later in U. S. En- 
gineers service. 


Ferry Tourist III, built in 90 
days. 


Evening Star, speedy and sturdy, 
known as the class of the river. 


CROD, Columbia River One De- 
sign sailing craft, the best one- 
style boat for all divisions ever 
designed. 


8. 
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“Coffin Nails” Now 
On Ration List 


” as — 


After regulations filled the air 
thick and fast for several days, a 
suitable plan was worked out on 
the matter of men smoking. The 
adjustment was made to satisfy in- 
surance underwriters, government 
officials and the employees them- 
selves. Smoking is now permissi- 
ble at a set period in the morning 
and again the afternoon in a desig- 


AM-GS OCs 


Ross Returns to 
See a Greater Amcco 


Probably more interested 
“what’s doing” at Amcco than any 
visitor we have received in 
months, was Bryan Ross, long time 
early-day employee of the yard. 

Ross learned his boats well with 
Dyer and is now in charge of small 
boat construction at the Mare Is- 
land navy yard. He was naturally 
quite surprised at the ambitious 
building program here and among 
other things celebrated his visit 


in 


nated spot away from any fire haz- 
ards. This areaway is also pa- 
trolled. 


by having his picture taken with 
the leadermens group appearing (a 
this issue. 
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Congressman Mott 
Drops Us a Line 


— ap rhe = 2) 


A personal touch to our con- 
nection with official Washington 
came about with a letter from 
James Mott, Oregon congressman, 
who stated that he was keeping up 
with Amcco’s progress through the 
Amcco Log. Mott, many of the 
gang will remember, is a former 
Astorian, personal friend of Dyer’s 
and delivered the address at the 
employee launching of YMS 103. 


April quota for War Bonds is 
$100 for every man, woman and 
child. Have youbought yours? 


Purchase 


Order! 


How many Bilge 
Pumps needed for 


contract will be 


the DEMAND. TIME schedules. 


Compiled lists show ships in which 


items are installed, what kind of 
ships being built, IMPORTANCE of 


Amcco’s ships to overall war effort. reports. 


C.M.P. What is it? 
The letters stand for Controlled Materials Plan. 


Reduced to its lowest terms it implies RATIONING of materials 
to industry. Originally designed for war industries it will probably 
follow through to all industries as its tentacles reach out. 


The full impact of this government bureau has not been felt as yet, 
but it is designed to move critical materials to critical construction on 
a schedule laid down by the C.M.P. offices based on need and not one 


Se 
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SUPPLIER will route pumps to yards 
according to Board's schedules as 
worked out from compiled facts and 


Boards will have inventory of na- 
tional SUPPLY of pumps. 


C.M.P. report filed stating when the 
pumps will be needed to meet 


By : 
72 RESULT: 
ms One user doesn't 
have piles of pumps waiting to be 
installed while the 


other, equally im- 
portant user has 


none, 


of delivery to industries through their ability to grab more than their 
share, 

Before the program reaches its peak Amcco workers will well 
realize it is in effect as production schedules will be largely governed 
by it. Further, various forms of inventory will be necessary, plans for 
which are being laid now. 

E. G. Gearhart is keeping up the reports on C.M.P. and they are 
very numerous. The rules are constantly being altered, and a great 
amount of paper work is necessary both here and in the C.M.P. offices of 
the War Production Board and Naval Supervisors. 


